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OUR VISION

LASTING TRANSFORMATION THROUGH THE LOVE OF GOD FOR
THE MOST VULNERABLE UNCHURCHED CHILDREN, THEIR
FAMILIES AND COMMUNITIES IN LEEDS

FOR THE GENERATIONS

Since our launch in March 2000, we have taken a

unique tried and tested approach. We work with OUR WAY IS

the children in every area of their lives, in their

communities, homes and schools. We currently
work with 1250+ children and their families in the

most deprived areas across Leeds each week. LOVE

LOVE

EVERYTHING WE DO IS ABOUT A LIVING ENCOUNTER
. _ . WITH GOD'S PRESENCE AND LOVE
We work in partnership across the church, the city

) _ WE ARE ALL ABOUT RELATIONSHIPS, FAMILY &
and beyond. We are passionate about seeing BELONGING

those with the least supported with the very best. THROUGH LIVING & BEING ALONGSIDE CHILDREN AND

. : FAMILIES IN THEIR COMMUNITIES, WHERE THEY ARE AT.
Together we are mobilizing generations of THROUGH A COMMITTED AND FAITHFUL NETWORK,

; : ; WHO PURSUE THIS VISION LONG-TERM, WITH
unreached children to find out who they are in TRANSPARENCY, DEDICATION AND INTEGRITY.
Christ, and what they are living for. EPH 1:11-12

(MSG)
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We aim to do and to view things from
the inside out, not the outside in.
After 20 years, change is coming from

within our communities. With this legacy

comes great opportunity. We believe

FOR THE GENERATIONS
¥

o there is much more to be seen.
- EDge

P 26,000

CHILDREN REACHED

Over two generations- through regular
sustained work in schools, in
communities, on streets, in homes and in
Kidz Klubs.

600,00

HOME VISITS

Through a team dedicated for the
generations & the long term. Some
of our team have visited the same
streets for 15+ years. A legacy of trust
has been established.

2ND

GENERATION

2nd generation children are attending,
we have adult team members who have
been with us since they were children, a
growing number of children becoming
young leaders and mums joining the
team.

54 TEAM MEMBERS

ARE FROM OR HAVE MOVED

INTO OUR COMMUNITIES
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CENTRAL KLUB

MONDAY NIGHTS FOR EVERY
CHILD

We have got space for over 1000 children.

Over the next 10 years, in partnership with
churches we want to see more buses going
out to reach as many unchurched children
together as we can. Reaching the children
through a relevant, fun and action packed
programme, where they can hear the good
news of Jesus and bring their friends. In
time we plan to also run two age
appropriate sessions concurrently.

HOME VISITS

FOR EVERY CHILD

This is the backbone of all we do. As the
work scales up, so will the home visiting.
We want to be a regular presence in the

home of every child reached.

HUB KLUBS

IN WALKING DISTANCE OF
EVERY CHILD

We are working to see these in every
community we cover in the next 10 years
(currently running in 4 for areas for up to 135
children). As new buses are added on
Mondays, Hub Klubs will also launch on the
ground. Small age appropriate discipleship
groups, where children can take deeper what
they have heard on Monday, meet with local
church family, plan and run their own mission
activates every half term.

SCHOOLS

WORK FOR EVERY CHILD

In the areas we cover, we support the
children through assemblies in 34 schools.
Over the next 10 years we want to reach more
than ever before, scaling up to include
lunchtime clubs, lessons, bespoke support,
mentoring, more schools and prayer spaces.




UK 95%

OF CHILDREN & YOUNG
PEOPLE *

Are not part of a church family. It is time for a new

story. We are scaling up and taking the work deeper
to reach, support and mobilize more than ever
before in the next 10 years.

*Source Scripture Union 'for the 95 %' Campaign

LEEDS 89%

OF PARENTS*

Said their children felt safe, included and loved
at Kidz Klub. This is the church partnership
effectively reaching the unreached! We are
passionate to see so much more connection
come. (* Source KK M & E July 2019)




INTERGENERATIONAL TEAM

LOVED, FIRED UP
&RESOURCED

Our amazing team are the frontline, boots on the
ground generation changers. Nothing happens
without prayer and this dedicated team of people
who support the children. In the next 10 years we
are working to resource more volunteers than ever
before to reach the city. We are committed to
supporting our volunteer team to 'be the
difference’ for the children.

CHILDRENS CHAMPIONS

FOR EVERY CHILD WHO
NEEDS EXTRA SUPPORT

We are working to have a Childrens Champion
in place for every area we cover in the next 10
years. Our Children's Champions offer
dedicated, bespoke support for the most
vulnerable children and their families. Working
alongside agencies and in every area of the
child's life, at home at school and in the
community.
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COMMUNITY PASTORS

FOR EVERY AREA WE COVER

To achieve depth as well as reach, we are working to
see Community Pastors in place for every area we
cover in the next 10 years. We currently have three on
our staff team. Community Pastors work in a locality
with our church partners, supporting the volunteer
team, captaining the bus on Mondays, running the
local Hub Klub's and going into the Schools.

MOBILIZING MISSION

DEEPER SUPPORT THROUGH MORE
MISSIONAL BOOTS ON THE GROUND

Alongside partners and churches we are working to
mobilize more boots on the ground in our communities
than ever before. This is wider than Kidz Klub. We want
to encourage the flow of resources and people living
missionally into our most marginalised communities .

As part of this we are developing a training year to move
households of full time Kidz Klub missionaries into Kidz
Klub communities.

We are also working with churches across the country
and internationally training them how to run Kidz Klubs.



MOBILIZING A ., ACTIVATES
GENERATION ¢

CHANGE

The children are the community changers
and nation shakers, That's why we work to
mobilize the children who come to Hub
Klubs to run their own 'activate' mission
events every half term. During the weekly
Hub Klubs the children discuss over their
‘world changers tea party' which mission
activities they want to organise. We then
help them to make it happen, bringing in
the local churches and often their families
too. With the growth of Hub Klubs in every
area we currently cover and beyond, the
children will be running around 65 mission

activates across Leeds every year.

CHURCH FAMILY

LINKING THE
CHILDREN WITH
CHURCH

We are all about the church linking with
the children. We want all of our children to
become lifelong followers of Jesus and part
of church family. Our new model is
intentionally shaped around creating many
connection points with church family to
foster strong relationships and achieve this

vision together.

YOUNG LEADERS

BEYOND 11 YRS

We work with churches, SPACE and
partners to transition the young people
into Christian groups once they become
too old for Kidz Klub. We also have a
dedicated leadership training program to
moblize our 11-18 yrs to become excellent
role models in faith to the children within
Kidz Klub. We plan to significantly scale
this up in the next 10 years.



FOR THE CITY

STAND WITH US

FOR THE GENERATIONS

With the legacy of 20 years comes many

@an ?m )a/tand Wﬂ wa opportunities. There is a track record of trust and
change is coming from within. Two generations

To s E E T H E have been reached with the gospel. But there is
V I S I o N more to come.

achieved?

JOIN US BY

We are

SCALING UP AND TAKING
THE WORK DEEPER TO
REACH, SUPPORT &
MOBILIZE MORE THAN
EVER BEFORE IN THE
NEXT 10 YEARS.

STAND WITH US TO BE THE DIFFERENCE & MAKE IT
HAPPEN




